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Creative On the Job Training


Creative On the Job Training

Here are some ideas for on-the-job training I have gleaned from some of our EE friends in North America and from my own experience as a church planter and pastor.  Please email me, Ken Silva, with YOUR creative ideas and we will continue to compile this resource, ksilva@eeinternational.org.

1. Flip That Class:

This may be a common discovery all across the EE world, but we’ve found that flipping the OJT and the Lecture time has helped immeasurably in centering our visitation time during the most likely time to find people at home and willing to visit.

 

Since I got involved with EE in 1979, all the churches that I’ve been part of have always had the traditional agenda: Teamwork time – Lecture time – OJT – and finally the Report Session.  But as inspired by an experiment at another nearby church, Briarwood Presbyterian, we’ve found that moving the lecture time to the last agenda item, it put our OJT teams at the doorstep at a better timeframe for our community.  This particularly helped during the late Fall semester and early Spring semester as the sun goes down earlier.  It seemed helpful for our training to bump the lecture to the end with only minor adjustments needed [such as having the trainees ready to share a certain portion of the presentation a week later, since they hadn’t heard the lecture until after the OJT later that evening].

 

It’s worked for us and will probably be a permanent change.

 

Together in His Majesty’s Service,

 

~Dan, Lay Teacher-Trainer

Shades Mountain Independent Church

Birmingham, Alabama DWoosley@EvanTerry.com 

 

2. Hospital Hospitality:

One thing we do on OJT is outreach at our local hospitals.  We have several close to our church.  This usually results in evangelizing people who are outside the hospital smoking or taking a break, or in the lobby, or the waiting room for the emergency room.  Many times this leads to a family inviting our EE people up to the room to share the gospel with the patient.  Sometimes we share the gospel with the hospital staff and this has led to the support and prayers of the staff as we evangelize the patients and their families.  Jim Stewart.

Dr. James H. Stewart

Minister of Missions and Outreach

First Presbyterian Church, Jackson, MS

JStewart@fpcjackson.org
EE: Jim, can you offer any advice to an EE team who would be going into a Hospital waiting room or emergency room for the first time? How might they expect to be received?  What is the approach you would suggest? 
Jim: Normally we approach people outside the hospital and that sometimes leads to going up to the patient’s room.  Usually our teams are well received in the waiting room, but once in awhile not.  In two hospitals, the nurses on the floors advise us which patients should be visited.  Living in the “Bible belt” probably helps with the receptivity.   We also visit the dormitory of a Christian college near us.

EE: What a great opportunity to pray for people and demonstrate the love of Christ. Thanks Jim

3. Gifts to New Residents:

One of the great outreaches our church started was visiting new residents with flowers and a map of the area.  We use the opportunity to share the Gospel.  …we help people find Bible believing / Bible teaching churches.  

 

When people know that we care and want to pray for them, they open their doors and listen.

Larry Allen 

lallen07@tampabay.rr.com
EE: Great way to open doors for questionnaire evangelism!  Thanks Larry.
4. Sweet Opening:

Ken, 

We have been using a bag of cookies as something to give out "as a free gift" when we go to the doors. 

The cookies seem to open the door and help to invite us into the house. 

This works for both church visitors and questionnaires. 

My team keeps saying the cookies are so helpful.

Ken Schemmer   pastor of Care Ministries 

Yorba Linda Friends Church 

(714) 777-7346

5. Horticultural Approach:

Hello, Dr. Silva!

I hope all is going well for you.  Things are swimming along in Marysville, CA.

 

As for creative approaches, Adele Ames taught us to bring "Prayer Plants" (Marantas) whenever we go out on OJTs, explaining that we are a praying church and would like to pray for any needs the prospects may have.  We have continued this practice and have found that people willingly open their doors to accept a plant.

 

Hope this helps.

 

Michael Jackson

Associate Pastor, EFT

www.eftonline.com
EE: Great idea Michael.  Didn’t you also invent the moonwalk?

(See “Creative Outreach” for an extended application on the use of Prayer Plants).

6. Testimony Approach:
 

I have found it very disappointing when a Prospect will do our EE questionnaires and not allow us to follow through with the Gospel presentation. I found that asking for more "time" does us in sometimes. I no longer take that approach. At the completion of the questions, I now ask," Can I share my testimony with you regarding how I know for certain that I am going to Heaven when I die and how you can know also?" Rarely has anyone said no to this question, and it gives us permission  to proceed to the Gospel Presentation as well. Also, it is a good way for my Trainees to exercise their testimonies more often on OJT.

 

May the LORD bless you and bless EE!

 

In CHRIST JESUS,

Kim Mikkilineni

rkmcwv@charter.net
7. Three-Way Sharing:
This may not be something new to you, however we have found something that has worked with new trainees that are a little shy and unsure of going through the whole presentation on their own.  Three team members agree beforehand to split the presentation into three parts. 

1.  The first person does the introduction and finds out the person{s} background and church affiliation.

2. The second person does the presentation up to the point of asking for a commitment.

3.  The third person asks for the commitment and prays with the person(s) to receive Christ.

This has allowed people to get their feet wet and build up to doing the entire presentation.  Also if anyone gets stuck or stumbles during the presentation the others chime in to help.

  

Hope this helps,

Paul Mullen

PMulln@aol.com
Surfside Presbyterian Church

Surfside Beach, SC

8. Pamphlet Distribution Hispanic Style:

My group and me, we go outside of the Mexican stores in Appleton Wisconsin every other Saturday.  We ask for permission to be outside of the store. And we wait for the people leaving with their groceries and offer a pamphlet to them.  Some people accept, some people don’t.  After that we ask, “Do you know what it is Eternal Life?

Some People say no or yes, so I start: “Can I ask you two questions?” So I start asking the two diagnostic questions and some people let me share the gospel. There are some people accepting Jesus outside the store!  It' s amazing.  Thanks to my Lord, because it is an Honor to share His Word. Every weekend that we are working for our Heavenly Father we have about 6 to 9 people accept Jesus in their hearts.

Also I like to buy English pamphlets, My English is not very good, so when I go to the stores. I do the same, I just offer the pamphlets and I say to them, “Do you want to read something about Jesus?” So after that I just explain that it is something about eternal life.

God Bless you always.

Liliana Sevilla

daprince777@hotmail.com
EE: Thanks Lillian.  Your creative boldness is a great example and encouragement for us all!

9. "Domicile” Designs:

Visit the dormitory or housing area of a nearby college.  Distribute “Late-Nite Study Snacks” and offer to pray for students.  Those who receive prayer may also be open to respond to the Assurance Questionnaire. 

Submitted by Larry Pete, Coral Ridge Presbyterian Church.

We have a list of members who are shut-in, that we minister to, and have had many opportunities to share the gospel with caregivers and family members.

 

Our Senior’s ministry on Wednesday morning has eight teams going to health care facilities around the city, in addition, our prison ministry on Thursday evening goes to the jail boot camp. We also have our Angel Tree project, ministering to family members of men in prison, and our Thanksgiving project, which are referrals from our Thrift store.

10. Vary the Visits:
 

I'm a trainer at a terrific church in NJ--Gloucester County Community Church--and we have an awesome EE program!

 

Our EE program uses several types of visits.  The person who teaches and organizes EE 101, Nancy McIntire, makes sure that each team gets a chance to do a variety of visits to expand our horizons and frankly moves all of us out of our comfort zones.  And you would not believe the miracles we have seen just this session!  We have about 12 teams going out weekly and have seen 64 first time decisions in the first seven weeks of OJT!

 

We go out every Tuesday, leaving our church after class time, around 7:20-7:30 pm.  We try to return by 9:15 pm and then have a report back session. That's the best part--seeing what God has allowed us all to be a part of in His work!

As we head out the door, there is a table of tote bags waiting for us--one for each team stocked full of questionnaires, Gospels of John, various EE tracts, church bulletins and whatever a team might need for a rousing evening of witnessing!

 

So the types of visits we do include:

 

1. The typical church visitor follow up- After their 2nd visit, a team goes to the family's home (unannounced) for a friendly visit.  That's usually a fairly easy visit.  There's a built-in connection--the church.  We build a bridge, inform them of the ministries of the church and If permitted, we present the Gospel.

 

2. The Mall visit- We go to the local Mall.  The Food court or outside the entrance of a mall are good spots for doing the questionnaire.  Many youth like to hang out at the mall and we've been kind of surprised how many WANT to answer our questions and then stay to hear the Gospel.

 

3. The Laundromats- Again a great place for questionnaires.  You have a captive audience.  They have to sit around and wait for the dryer anyway, so why not listen to what we have to say.

 

4. The University- The student center where students are sitting around killing time between classes or after hours.  They have great questions and are ready for some interesting conversation.  We start out with the questionnaires and proceed to the Gospel.

 

5. Choices of the Heart-    A great example of ministries working hand in hand within a church.  We have a ministry for crisis pregnancy in our church.  After the baby is born, Choices send a great layette to the mother--via an EE team!  We go on behalf of Choices and our church and connect with the mom, baby and whatever other family is there and present the Gospel.  We have a great "in" on that type of visit--we come bearing gifts!

 

6. Door-to-door visits- Yes, they still work in the 21st century!  Again, we utilize our questionnaires for an easy bridge into the Gospel.  Some people want to talk, some do not.  Some are plainly desperate to hear.

 

The trick is to make sure each team gets to do each type of visit at least once.  Not knowing in advance what we will be doing keeps us on our toes and ready for anything.  One evening my team saw a group of teens playing basketball while doing door-to-door visits.  My trainee, who was wearing dress shoes challenged the teens to a one on one game if they would listen to what he had to say if he won.  They thought that was funny, but took him up on the challenge.  Well, he won and a half dozen kids clustered around our team to hear the Gospel.

  

Martha Bruninghaus

Gloucester County Community Church

Check us out on the web at www.gcccpray.com
EE- Wow Martha!  You DO have a great Church.  I’m sure your six options produce well-rounded witnesses!

11. OJT Insurance:
Our church has "borrowed" a man from another church who is a certified trainer - he was trained by Tom Stebbins.  This brother is an insurance broker, and takes his team to see his business clients with whom he has made an appointment telling them that he is helping a church teaching people how to do evangelism.

He has yet to have a client turn him down, and there have been several professions of faith this semester.

Roy Miller

Faith OPC

Lincoln, NE

royandjanet@inebraska.com
EE- Thanks for the tip Roy!  Great approach to “insure” good contacts for your teams!

12. “Target Rich” Environment for OJT:

Later in the Semester, when we want to make certain that the Trainees have the opportunity to give the full presentation of the Gospel, we go to retirement home near our church where I lead a weekly Bible Study.  These folks are really “with it” and not to the point of needing Assisted Living or Nursing Home Care.  In other words, they are not to the point of needing “Seniors EE.”  We go at the end of dinner time, and just strike up conversations in the dining and commons areas, similar to the Questionnaire approach.  The folks who come to my Bible study begin steering their friends who they know are not believers into the conversation, and the Trainees then use that as an opportunity to share the Gospel.

 

What is unique about this is there is a 100% chance of giving the trainee the opportunity to share the gospel.  As one trainee who is an F-16 Air Force fighter point said this semester, “This is a ‘target rich’ environment.”  It avoids the frustration, especially at the end of the semester when the trainees are peaking, of not “getting in” at the door.

 

Previously, before the era of “Seniors’ EE,” we went to another Assisted Living Facility (NOT nursing home care level), and set up a night at the end of the semester where the whole EE Class, about 4 teams, came in to “just visit” and to “share what they believe.”  Each Trainee got to share the full gospel presentation twice.

 

Needless to say, the residents love both events because of the visit and interaction.  We have also seen folks come to faith in Christ at this twilight time in their lives.

 

Not that unique, but these are extremely effective OJT experiences.

 

Grace & Peace in Christ Jesus,
Jeff Lawrence
Associate Pastor & Executive Minister

Young Meadows Presbyterian Church (PCA)

5780 Vaughn Road

Montgomery, Alabama 36116

334-244-1385 - Church

334-318-0068 - Cellular

www.youngmeadows.org 

13. “Organ Recital” or “Share Your Ills”:
 

    Yes! Spread the gospel via "organ recital approach!" for me it works in Austria! You see, I am an American citizen for 47yrs, come from Austria, Loosdorf Bezirk/Melk, of lower-Austria, within 90 km west of Vienna. 

In the O.T., Prov. 18:24, show yourselves friendly, thus break the ice & start a conversation with an "organ recital."  Organ recital? Music? No! But compare aches & pains: arthritis, heart condition, etc., etc....

Does not matter where; train station, bus or strassenbahn terminal, gasthaeuser oder geschaefte/stores, someone will start with their personal aches & pains & others chime in, & preise gott, I then work in Gods love & his greatness & healing power & onto salvation!

My "EE approach" Austrian style! Stay in touch! It works.

 

Love, in Christ

 

Rev Guenther K. Fritsch

1823 new brooklyn rd

Erial, NJ  08081-9635

Home: 856 783 9174

CELL: 856 371 4709

revgunther@aol.com 

14. “Cool” Ideas for Hot Days:

Youth EE:  County Fair – Set up a tent and offer a free glass of water and a chair on a hot day.  This gives youth an opportunity to mingle and share the gospel as people rest and cool off.

Kids' EE:  Offer a free ice cream social for the community and share the gospel with takers.

Take ice cream to nursing homes during hot weather will open doors every time!
 

-Anonymous, Coral Ridge Presbyterian Church

15. “EE Fishing T.I.Ps:”

Larry Pete, Evangelism Pastor for Coral Ridge Presbyterian Church, Fort Lauderdale tells us that they solicit referrals from their congregation on a regular basis using a card in the pew rack on Sundays.  He says they receive referrals on a regular basis and many of these have led to presentations of the gospel and to professions of faith.

EE:  Thanks Larry.  This is a good one!  How do you approach those who have been referred?  Can you give us a copy of the card you guys use?

Larry: We will use names when we have permission.  In the other cases, when people don’t want you to use their name, we just treat them as door to door visits [use the questionnaire approach].  
(Referral Card sample on following page).

Referral Card used by Coral Ridge… 
[image: image1] 
16. Submit Your Creative OJT Idea to ksilva@eeworks.org.  We’ll add it to this paper!
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